
AGENDA 
BOARD OF TRUSTEES MEETING 

COMMUNITY FOUNDATION OF NORTH CENTRAL WASHINGTON 
 

Tuesday, January 20, 2025 
5:30-7:00 p.m.  

 
 

 Chair Jeff Ostenson Presiding 
 

1. Call to Order        (1 Min) 
 

2. Consent Agenda         (5 Min) 
Financials 
Grants 
Approval of Minutes 

a) November 13, 2025 Marketing, Development and 
Communications Committee 

b) November 14, 2025   Executive Committee 
c) November 14, 2025   Access to Rural Capitol (ARC) Committee 
d) November 14, 2025   Investment Committee 
e) November 18  2025   Trustee Board Meeting 
f) December 16, 2025   Programs Committee 
g) MISC DATES    Methow Valley Lab  

                                                                    NCW Foundation for Youth 
     Give Methow Debrief 
     Okanogan County Civic Design Team 
       

 
 
 

 
3. Investment Review       (30 Min) 

 
4. Program Updates        (30 Min) 

Give NCW Campaign Updates 
Scholarship Program  

 
5. Resolution 2026-02       (5 Min) 

(Johnson Fund) 
 

6. Budgeting and Trustee Nominations     (10 Min) 
 

7. Director of Finance and Operations Hiring Update    (10 Min) 
 

8. Adjourn         (1 Min) 
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CFNCW 
Marketing, Development & Communications Committee  

Meeting Minutes 
 

Date: November 13, 2025 
Time: 2:00 PM - 3:30 PM 

Location: Hybrid (Wenatchee office & Zoom) 

Attendees: Thom Schroeder (Marketing Director), Denise Sorom, Leslie Freytag, Pam Brulotte, Karen 
Nichols, Ashley Lodato, Rufus Woods, Jen Jorgensen, Lauren Loebsack, Gabriela Perky 

 

1. Welcome and Introductions (Thom) 
 

• Introduction of committee members and Thom (as new Marketing Director for CFNCW) 
 

2. Development Updates (Denise) 
 
Year-End Activities: 
 
• Processing high volume of donations; sending out new fund agreements daily and processing new 

funds. 
• Sending out reports to all donors who give gifts outside of the Partners in Giving program, but that 

support the general operating and community grants 
• Preparing Legacy Fund celebration days for donors to connect and be appreciated and 

acknowledged 

Professional Advisor Outreach - New Strategy 

Transitioned from happy hour events to Lunch & Learn sessions at advisor offices due to better 
engagement post-COVID. Completed sessions with GGW Law Firm and Davis Arneil; Cordell Neher 
scheduled for January. Committee strongly supported this personalized approach. 
 

3. Give Methow Campaign Results 

Total Raised: $940,000+ (exceeded last year despite economic uncertainty) 

Fun Day Monday Performance 

• Final Monday raised $154,000 (likely highest Fun Day Monday ever) 
• Nearly 1,000 entries on final Monday (~600 unique donors) 

Gift Analysis 

• Significant portion of donations $50 and under 
• 82% of donations under $250 
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• Key narrative opportunity: Everyone can participate regardless of gift size; philanthropy is 
accessible to all 

Geographic Distribution 

• Predominantly Methow Valley, followed by Eastern Washington and Western Washington 
• Many Western WA donors likely second homeowners 
• Opportunity for targeted outreach to second homeowner demographic 

Donation Methods 

• Online: Predominant 
• DAFs: Second largest 
• Checks (15%): Primarily QCD gifts from IRAs and external DAFs 

Critical improvement for next year: Proactive September messaging to QCD donors, as checks take 
2-3 weeks to process. Consider weekly email campaigns to DAF holders with direct links during 
campaign period. 

4. Turkey Trot Update 

Current Performance: 

• 650 registrants (vs. 430 last year at this time) 
• Raised $15,000+ (vs. $9,000 last year) 
• 3,200 total participants across all Turkey Trots since inception 
• 55 registered canine companions (Firehouse Pet Shop partnership) 

 
5. Give NCW Planning 

Giving Directory Redesign 

1. Simplified format - Reduced copy per organization; brief descriptions serve as springboard to 
interactive PDF with clickable links 

2. Categorized by interest area - 7 categories (Arts, Animals, Conservation, Health/Human Services, 
Community Service, etc.) help donors quickly identify aligned organizations 

3. Enhanced visual design - More white space and breathing room for better readability 

Committee feedback: Strong positive response; Rufus noted "far better" than previous copy-intensive 
version 

Core Messaging Themes 

1. Local impact - Giving is right here at home 
2. Accessibility - $10 and $50 donations create significant collective impact 
3. 100% to nonprofits - All donations go directly due to separate operational funding 
4. Collective strength - 98 organizations (up from 82) working together 
5. Community engagement - Families, schools, businesses making giving fun 
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Future Considerations 

• Potential geographic mapping tied to Legacy Funds (discussion for next year) 
• Donor focus group at 10-year milestone to understand engagement preferences 
• Guide will run in Wenatchee World December 6 edition; interactive PDF online 

6. Strategic Opportunities for 2025 

Awareness and Accessibility 

• Increase general awareness of Foundation's role and impact 
• Destigmatize philanthropy through approachable language and messaging 
• Continue breaking perception that large donations are required 

Resource Development 

• Nonprofit job board and volunteer opportunities board 
• Community nonprofit directories by region 
• Position Foundation as resource hub 

40th Anniversary Campaign 

Major milestone celebration opportunity to tell Foundation's evolution story: 

• From doctors starting organization to $185 million corpus 
• Success through community engagement focus rather than dollar targets alone 
• Foundation's strategic risk-taking (ARC, Leadership Institute) creating larger impact 

Committee enthusiasm: Leslie called growth story "most remarkable"; Rufus appreciated 
Foundation's willingness to innovate for greater community impact 

Bilingual Messaging Expansion 

Significant opportunity identified through multiple indicators: 
• Turkey Trot: 30-40% of registrants have Hispanic surnames (success with bilingual MC Rafa) 
• Leadership Institute already bilingual with strong results 
• Partnership opportunities with Our Valley Our Future (30-40% community survey participation) 

Committee support: Strong enthusiasm for expansion; Turkey Trot identified as accessible entry point 

Additional Initiatives: 
• Professional advisor materials redesign 
• Brand guide evolution (including serif font addition) 
• Website evaluation and potential redesign 
• Workplace giving program assessment 
• Program and department collaboration optimization 

7. Action Items 
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• Thom/Gaby:  

o Refine donor data analysis methodology (new vs. returning donors) 
o Develop September QCD donor communication plan 
o Create DAF holder outreach strategy (pre-campaign and weekly during campaign) 
o Explore second homeowner messaging resources through CFAI 
o Begin 40th anniversary campaign planning with committee input 
o Investigate Legacy Fund geographic mapping for future guides 
o Develop bilingual messaging strategy; explore Our Valley Our Future partnership 

• Development team: Consider donor focus group for campaign insights 

8. Key Metrics Summary 

• Give Methow Total: $940,000+ 
• Fun Day Monday Record: $154,000 
• Turkey Trot Registration: 650 (vs. 430 last year) 
• Turkey Trot Fundraising: $15,000+ (vs. $9,000 last year) 
• Give NCW Participants: 98 organizations (up from 82) 
• Foundation Corpus: $185 million 

Next Meeting: January 8, 2025  
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CFNCW  
Access to Rural Capitol (ARC) Committee  

Meeting Minutes 
Date: 11.14.25 

Time: 10:30 AM - 11:30 AM 
 

Attendees: Beth Stipe, Jeff Ostenson, Karen Rutherford, Leslie Freytag,  
 
Methow Valley Community Center Approved 

Request: $492,000 | Term: 2 years 

Purpose: Bridge financing for HVAC construction while awaiting Commerce reimbursement grant 

Key Details: 
• Total project cost: $2.9M (public funding $685K, private $1.585M, additional pledges pending) 
• Reimbursement grant structure enables rapid payback once work is invoiced 
• Expected repayment: ~6 months (by June) 
• Additional funding: Murdoch Foundation 

DECISION: Unanimously approved for Investment Committee recommendation 

1. CAFE (Community Action for Equity) - APPROVED 

Request: $550,000 | Approved: $500,000 (policy cap) | Term: Up to 5 years 

Purpose: Purchase former Community Action Council building on Lewis Street ($850K purchase 
price) 

Financial Summary: 
• CAFE raised: $497,000 
• Additional needed: Building purchase + tenant improvements 
• Annual rent savings: $80,000 ($400K over 5 years) 
• Backup: Pre-approved for commercial loan 

 
Revenue Assessment: 
Concerns: 90% grant-dependent; limited diversification.   
Strengths: 
• $750K/year for 3 years confirmed  
• Stable government contracts  
• New fundraising initiatives  
• Building equity provides security 

 
 Structure: 
• Capital campaign repayment model (not monthly amortization) 
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• Annual interest payments at escalating rates (1%, 2%, 3%, 4%, 5%) 
• Principal due at term end or paid incrementally 
• CAFE can refinance with commercial loan if needed 
 
Committee Rationale: 
• CAFE is largest Latino community service provider 
• Critical mission alignment with Foundation 
• Current facility severely overcrowded (30+ staff) 
• Multiple risk mitigations in place 
• "Worth the risk" for community impact 

Considered: $250K split with commercial loan—rejected in favor of full Foundation support for 
greater community impact 

DECISION: Unanimously approved for Investment Committee recommendation - $500,000, up to 
5 years 

2. Fund Status and Improvements 

Current Portfolio: 
• Total capacity: $3.4M 
• Outstanding loans: ~$900K 
• Repayments received: $300K 
• Expected returns (6 months): $400K+ 
• Available capacity: ~$2.5M 

Active Loans: 
• Common Ground (4-5 years - longest term) 
• Wenatchee River Institute ($200K, ~6 months) 
• BioGrowth/ARC (first repayment complete) 
• Volunteer Attorney Services (ribbon cutting completed) 

Process Improvements (for new finance staff): 
• Regular fund balance reporting 
• Visual portfolio dashboard 
• Loan impact summaries with applications 
• Available vs. committed funds tracking 

 
Committee noted program has "caught fire" with strong demand, making portfolio management 
increasingly important. 

 
3. Marketing and Outreach 

 
Opportunities: 

• Repayment milestones highlight revolving fund nature 
• BioGrowth press release sent (limited pickup) 
• Plan media outreach for future repayment announcements 
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• Improve program visibility 

4. ACTION ITEMS 
• Forward both recommendations to Investment Committee 
• Develop fund reporting system with new finance staff 
• Create portfolio tracking dashboard 
• Plan repayment milestone media outreach 
• Issue promissory notes (5-year structure, escalating interest) 

Meeting Adjourned: 11:30 AM 
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CFNCW 
Executive Committee 

Meeting Minutes 
Date: 11/14/25 - Time: 8:00 – 9:00 am 

 
Attendees: Beth Stipe, Jeff Ostenson, Karen Rutherford, Chris Goetz, Leslie Freytag, Megan 
Collyer, Steve Wright, Evan McCauley 
___________________________________________________________________________________________ 

1. OPERATING FUND REVIEW 

Financial Status: 
• Significantly above projected admin fee revenue (note: stock market volatility may impact future 

performance) 
• Below budget on salary expenses due to Marketing Director vacancy (Jen departed July; position 

now filled) 
• Consulting expenses ~$10,000 over budget but expected to balance by year-end (Leadership 

Institute work front-loaded) 
• Computer expenses appear high due to front-loaded Foundant system costs; will normalize by 

fiscal year-end 
• Current status: Operating in surplus 

DECISION: Operating fund report accepted 

2. STAFFING UPDATE 

Director of Finance and Operations Position: 
• Posted with zero applications to date; Plan to intensify outreach after Give Methow campaign 

concludes 
• Beth pursuing personal networking contacts (decision pending, confidential) 
• Kathleen requested job posting link to share with potential candidates 

Action Items: 
• Send job posting to Kathleen 
• Increase recruitment efforts post-campaign 

3. FACILITIES 

OMAK Lease: 
• Lease option exercised beginning November 
• No capacity to search for/purchase alternative space currently 
• Property manager John Carasow (Jerry Gibbons' son-in-law) exploring long-term solutions 
• Building currently listed with Bellevue broker at excessive price 
• Potential opportunity: Split two-unit building with current neighbor (mortgage broker), eliminating 

landlord responsibilities and reducing purchase price 
• Timeline: Continue current lease 1-2 years while exploring options 
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Office Renovation Request: 
• Request: $25,000 budget for interior updates 
• Scope: Front waiting area, smaller offices, lighting improvements, paint accent wall  
• Corey Wray and Karen Kovac volunteering design services 
• Building hasn't been painted since 2009 (full repaint estimate: $20K-$30K) 
• Artwork to reflect Community Foundation mission 

Discussion Points: 
• Leslie suggested obtaining full renovation estimate for phased approach 
• Opportunity to leverage Corey's contractors (currently working on Midtown flood repairs) 
• Evan's concern about electrical boxes near window to be addressed 
• Staff morale and donor impression considerations emphasized 

DECISION: Unanimously approved $25,000 renovation budget (not in original budget but covered by 
unrestricted funds). Request full building estimate for future planning. 

4. GIVE METHOW RESULTS 

Campaign Success: 
• Total raised: $940,000 (up $40,000 from previous year) - RECORD BREAKING 
• 47 participating grantees 
• All checks distributed 
• Software issue on opening day (Foundant update broke system; Gaby resolved) 
• Final report with complete metrics to be presented at Tuesday board meeting 

5. GIVE NCW & TURKEY TROT UPDATE 
 
Turkey Trot (Thanksgiving Day Run): 
• Sponsors: Wenatchee Valley Medical Group, Cashmere Valley Bank, Cordell Neher 
• Registration: 500+ participants (double last year's count at this time) 
• New sponsor: Firehouse Pets (providing goodie bags for all registered dogs) 
• Rufus and Rachel Todd returning to manage costume booth; Seeking additional volunteers 

Give NCW Campaign: 
• 100 nonprofits on catalog (largest ever); Thom redesigned catalog with category organization  
• Major donor match: Anonymous new donor providing $6,000 matching grants to 8 small food 

insecurity organizations (Small Miracles, small community food banks) 

Related Events: 
• Do Good, Drink Beer at Hellbent (December 3) 
• Motion House percentage-of-proceeds night 
• NEW: Pyrus Market/Downtown Association caroling contest  

o Teams compete to raise funds for "Give to All" pool 
o CFNCW providing technology/money management via custom catalog URL and QR codes 
o Prize for team raising most money 
o Inspired by Pike Place Market caroling tradition 

Financial Context: 
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• Foundation assets exceeded $109 million last month 
• Strong October stock transactions (unusual timing; typically concentrated in December) 
• Heirloom Society memberships growing with increased bequest fund agreements 

Marketing Committee Report (Leslie): 
• First meeting with Thom held yesterday - "terrific job" 
• Thom categorized catalog for easier navigation 
• Will spend time with program partners to understand and communicate stories better 

6. PET TRUST DISCUSSION (BONUS ITEM) 

Request: Attorney Natalie Koehler (Winthrop) asked CF to serve as trustee for pet trust (2 cats, $20K 
each) as part of estate where CF is sole remainder beneficiary. 

Legal Framework 
• Pet trusts capped at $20K by statute (2017) 
• Extremely low risk: no beneficiary can sue; CF as remainder beneficiary has standing 
• Simple administration: monthly transfers + vet bill payments 
• Tax strategy: Use low-interest accounts to stay under $600 income threshold and avoid separate 

tax returns 

Strategic Value: 
• Attorney has "several more" similar cases in pipeline 
• Removes barrier to estate commitments for childless couples (growing demographic) 
• Builds relationship with well-connected Winthrop attorney 
• Potential revenue-generating service for Foundation 
• Minimal administrative burden 

Policy Framework Approved: 
• Automatic approval: Pet trusts when CF is remainder beneficiary of larger estate gift (Beth has 

authority) 
• Case-by-case review: All other circumstances go to executive committee 
• Fees: None for small trusts where CF is remainder beneficiary (preserve funds for pets); 1% fee for 

larger/longer-term trusts 
• Remainder funds: Go to CF operations (Kathleen's suggestion) 
• Implementation: Separate EINs, bank accounts at low/no interest to avoid tax filing 

DECISION: Unanimously approved. Beth authorized to accept Natalie's request and draft policy language 
mirroring gift acceptance policy structure. 

7. ACTION ITEMS 
1. Send Finance Director job posting to Kathleen 
2. Obtain full building renovation estimate (leverage Corey's contractor connections) 
3. Draft pet trust policy language for inclusion in updated policies 
4. Set up administrative procedures for pet trusts (EINs, bank accounts, authorized signers) 
5. Present Give Methow final report at Tuesday board meeting 

NEXT MEETING:  12/12/25.  Full Board Meeting scheduled for Tuesday, 11/18/25. 
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CFNCW 
Investment & Finance Committee  

Meeting Minutes 
November 14, 2025 | 11:30 am – 1:00 pm 

 
Attendees: Beth Stipe, Steve Wright, Kevin Rieke, Cal Spranger, Katie Wham, Victor, Jesus 
Hernandez 
____________________________________________________________________________________ 

1. Investment Performance Review 

Market Landscape Overview (Victor) 

Economic Concerns Discussed: 
• Data coming from Federal Government is uncertain 
• Are there non-governmental entities who can generate non manipulated data 
• quality risk and potential impact on Fed decision-making 
• Current 10-year Treasury yield: ~ 4.14 or 4.15 
• Fed rate cut anticipated in December (50-50 probability) 
• Inflation remains above Fed's 2% target 
• Unemployment slightly over 4% 

Third Quarter Results: 
• S&P 500 continued strong performance through October 15 
• International markets showed exceptional strength (29% YTD) 
• Foreign currency movements boosted international returns 
• AI capital expenditures: $320 billion among largest tech companies 
• Consensus view: Early days for AI investment opportunities 

Labor Market Trends: 
• Businesses holding onto existing workers longer 
• Payroll growth slowed to nearly 0% for 2025 
• Labor quality identified as greatest employer concern (per National Federation of Independent 

Businesses) 
• Most affected sectors: construction, manufacturing, transportation 

Foundation Portfolio Performance 

Total Assets: $156+ million (as of September 30) 
• Q3 investment gain: $7.3 million 
• Year-to-date return: 11.5% 
• 3-year annualized: 8.7% 
• 5-year annualized: 9.0% 
• 10-year annualized: 9.0% 

Peer Comparison: 
• 3-quarter period: 51st percentile (middle of pack) 
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• 3-year: 16th percentile (top quartile) 
• 5-year: 39th percentile (near top third) 
• 10-year: 15th percentile (top tier) 
• Net of fees (10-year): 26th percentile 

Asset Allocation: In line with policy targets 

Individual Manager Performance: 
• T. Rowe Price: In line with peers; quality portfolios underperformed passive benchmarks this year 
• Dodge & Cox: Similar performance to T. Rowe Price 
• UPAC: Added two portfolio counselors in July/September to address drift toward growth style; 

remains largest non-U.S. fund in marketplace 
• Barrett and Aristotle (Fixed Income): Strong performance, up 6.3% YTD 

Total Program Fees: 36 basis points (0.36%) 

2. Manager Change Recommendation 

Voya Bank Loan Strategy - TERMINATION APPROVED 

Rationale for Termination: 
• Significant personnel departures from investment team 
• Fund experiencing asset outflows as other investors exit 
• Voya dissolved mutual fund version and merged into income-driven strategy 

Performance Note: Despite strong historical returns (10-year, 5-year, 3-year), structural changes 
necessitated removal 

Action Items: 
• Redeploy assets equally among three remaining fixed income managers 
• Staff will research where departed Voya personnel relocated 
• Potential future asset allocation review in early 2026 

Committee Vote: Approved by Steve and Kevin 

3. AZ Wells Foundation Portfolio (Cal Spranger & Katie Wham) 

Portfolio Summary (as of October 31) 

Total Value: $16.3 million 
Year-to-Date Growth: $1.87 million 
YTD Return: 13% 
1-Year Return: 14% 
3-Year Return: ~14% 

Asset Allocation: Aligned with 60% equity / 40% fixed income targets 

Equity Performance: 
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• U.S. Growth (60% of equity): Strong performance 
• Small/Mid-cap companies: Positive returns 
• International: 29% gain YTD 
• Corporate earnings growth: 14% year-over-year (nearly 2x long-term average) 
• Profit margins at/near all-time highs 

Fixed Income Performance: 
• Total bonds: $6.2 million 
• YTD return: 6.1% 
• Annual income generated: ~$250,000 
• Maturity ladder: 1-9 years 
• Yield to maturity: 4-5% across duration spectrum 
• Focus on high-quality/investment-grade bonds only 
• Small securitized component (inherited mortgage-backed securities rolling off) 

Credit Quality: Investment-grade only; no high-yield/junk bonds 

CRUT (Charitable Remainder Unit Trust) and Gift Annuity Portfolios 

Returns similarly strong and aligned with targets. Office of Insurance Commission audit completed 
successfully with strong support from advisors. 

4. Financial Review Statements 

Statement of Activities (July 1 - October 31) 

Revenue: 
• Donations: $13.3 million 
• Interfund gifts: $1.2 million 
• Admin fee revenue: ~$0.5 million 
• Total Revenue: ~$15 million (exceeds 10-year high of $11 million) 

Grants: 
• External grants: $5.2 million 
• Interfund grants: $1.2 million 

Operating Fund Status: ~$100,000 surplus due to higher-than-budgeted admin fee revenue 

Total Assets: $191 million (first time exceeding $190 million threshold) 

5. Loan Applications (Information from ARC Committee Review) 

Loan Application #1: Massau Valley Community Center - APPROVED 

Amount: $492,000 
Type: Commerce reimbursement grant 
Purpose: Continue HVAC retrofit of 100-year-old building 
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Timeline: Likely repaid within 24 months 
Status: Contractor currently on-site; loan prevents project delays 

Loan Application #2: CAFÉ Wenatchee - APPROVED 

Amount: $500,000 (at policy cap; applicant requested $550,000) 
Type: Multi-year building purchase loan (5 years) 
Purpose: Purchase of building for operations 

Financial Review: 
• CAFÉ provided 2-year balance sheets and income statements 
• Heavy reliance on grant/foundation revenue raised concerns 
• Organization already contributed $500,000+ toward purchase 
• Current rent and storage costs: $85,000/year 
• Plan includes rental income from complementary nonprofits post-purchase 

Repayment Structure: 
• Year 1: Minimum origination fee + 1% interest on balance 
• Year 2: 2% of balance + interest 
• Year 3: 3% of balance + interest 
• Year 4: 4% of balance + interest 
• Year 5: 5% of balance + full principal payment 
• Prepayment allowed anytime without penalty 

Security: No collateral taken; significant equity position (50%+ cash contribution) provides protection 
 
Discussion Highlights: 

• Decision to fully fund rather than split with commercial lender 
• Rationale: "This is what we're here to do" - supporting mission-aligned organizations 
• Reserve fund (~$750,000) provides protection against default risk 

Committee Vote: Approved by ARC committee; ratified by Investment & Finance Committee (Steve 
motion, Kevin second) 

6. Investment and Finance Committee Policy/Charter - Approved 

Charter Development Background 
• Part of broader governance documentation update initiative 
• Responds to strategic goal of reviewing policies, procedures, bylaws, articles of incorporation 
• New committee structure consolidates responsibilities 
• Investment & Finance Committee now includes budget oversight 

 
Key Charter Elements 
 
Scope of Authority: 

• Investment policy oversight 
• Budget review focused on financial sustainability (not programmatic policy decisions) 
• Long-term financial planning (5-10 year outlook) 
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• Reviews four key policies: Administrative Fee, Financial Controls, Operating Reserve, Spending 
Policy for Endowment Funds 

 
Expectations (Modified): 

• Attendance requirement softened from mandatory "70%" to "encouraged/recommended" 
attendance 

• Rationale: Avoid unwieldy enforcement; promote collegial problem-solving 
• Chair responsibilities similarly adjusted 

 
Review: 

• Included to ensure regular policy reassessment 
• Acknowledges committee structure changes may require adjustments 
• Exception triggers for off-cycle reviews (e.g., legal changes affecting policies) 

 
Budget Process: 

• Staff creates consolidated budget with input from all departments 
• Executive Director (or designee - future Director of Finance & Operations) presents to committee 
• Committee reviews for financial sustainability, not programmatic content 
• Board adoption occurs at May meeting 

 
Committee Vote: Approved with attendance language modifications (Steve motion, Kevin second) 
 
Board Submission: Charter will be sent to board as additional document for December 9 meeting 
alongside Investment Policy 
 
7. Next Steps/Action Items 
 
Immediate Actions: 

1. Execute Voya redemption and reallocation to remaining fixed income managers 
2. Finalize charter language revisions (soften attendance requirements); submit charter to board  
3. Process approved ARC loans 

Upcoming Priorities: 
1. Initial FY2026 budget review at next quarterly meeting (December tradition) 
2. Formal asset allocation review in early 2026 
3. Policy review calendar development to ladder reviews over multiple years 
4. Staff to compile and distribute four assigned policies for committee review 
5. Consider annual board presentation on investment performance 

 
Private Markets Discussion: 

• Foundation approaching but not yet at scale for private markets program ($156M current; serial 
investor commitment required) 

• Concern about democratization of private markets via 401(k) plans potentially diminishing returns 
• $1.4 trillion DC marketplace represents significant capital influx risk 
• Committee monitoring but no immediate action 

Next Meetings: 
• Board Meeting: December 9 (in-person) 
• Next I&F Committee Meeting: TBD (will include initial FY2026 budget review) 
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November Board of Trustees 
Meeting Minutes 

Tuesday, November 18 2025 
5:30-7:00 pm 

CFNCW Office/Zoom, Wenatchee WA 
 

Mission:  
The Community Foundation of NCW grows, protects and connects  

charitable gifts in support of strong communities. 
 
BOARD MEMBERS PRESENT:  

Jaci Bayless x  Jesus Hernandez x  Karen Rutherford x 
Diane Blake   Jen Jorgensen x  Claudia Shipman x 
Pam Brulotte x  Don Linnertz x  Randy Smith x 

Megan Collyer   Ashley Lodato x  Josh Stendera  

Lester Cooper x  Lauren Loebsack x  Rylan Weythman  
Colleen Frei x  Evan McCauley x  Rufus Woods x 
Leslie Freytag x  Karen Nichols x  Rick Wray x 
Chris Goetz x  Rosario Nystrom x  Steve Wright x 
Alejandra Gonzalez   Jeff Ostenson x    
   Kevin Rieke x    

 
STAFF PRESENT:  

Beth Stipe, ED x  Denise Sorom x  Julie Mott  
Gabriela Perky x  Claire Oatey x  Annie Sirguy x 

Thom Schroder x  Melissa Wisen x    
 

GUEST(S) PRESENT:  
Russ Speidel   Cordell-Neher; Jennifer Faulconer x 

David Bensten x  Cordell-Neher; Sean Patton x 

 
1. Audit Presentation (Fiscal Year ending June 30, 2025) 
 
Cordell-Neher; Sean and Jennifer presented the audited financial statements for 2025 fiscal year. 
 
Key Financial Highlights: 

• Total assets increased $11 million (7% increase) due to strong investment returns 
• Total liabilities increased $2.6 million (primarily agency fund growth) 
• Revenue decreased $7.2 million from FY 2024  
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o $5.1M decrease in contributions, remainder from decreased investment returns; FY 
2024 included $3.4M bequest 

• Administrative fee revenue increased 10% ($110,000) 
• Total expenses increased $5.5 million (almost entirely grants distributed) 
• Notable grants: Wenatchee Confluence Fund $3.5M, Methow Housing Trust $1.5M, CDCH 

agency funds $2.1M 
• Operating expenses increased $165,000 (16%), primarily staff costs 
• 96% of expenses are program-related (well above 80-85% nonprofit benchmark) 

Audit Opinion: Clean opinion with no material findings. Form 990 presented with no substantial 
changes. 

New Items: First audit including significant loan activity (Washington Opportunity Fund and Impact 
Investing). Auditors recommended developing loan loss reserve by 2026. 

Motion: Motion to approve audit and Form 990. Passed unanimously. 

2. Consent Agenda 

Items Approved: Meeting minutes, financial reports, September/October grant distributions from 
DAFs and agencies. 

Corrections Noted: Don Linnertz requested additional review of all AI-generated documents. 

Motion: Approved. Passed unanimously. 

3. Program Updates 

A. Giving Campaign Updates (Thom Schroeder) 

Give Methow Results (2025): 
• 10th anniversary of this campaign 
• Total Raised: $940,000 (exceeded prior year $930,000) 
• 47 participating non-profits 
• 86% of donations under $250: 

o 4% under $10 
o 37% - $11-$50 
o 51% - $51-$100  
o 13% - $101-$250 
o 9% - $251-$500 
o 3% - $501 - $1000 
o 2% - $1000+ 

• 100% pass-through to nonprofits (Foundation covers credit card fees) 
• All participating organizations previously grant recipients (trusted/vetted) 
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• Easy giving experience – Foundant software provides cart functionality to support multiple 
organizations in one transaction 

Give Type Breakdowns 
• Online donations (majority) 
• DAFs 
• Stock transfers 
• Checks (includes QCDs) 
• Giving Cards 

Funday Mondays: November 18 raised $154,000 in single day (potentially record-breaking). 

2025 Catalog Updates: Reformatted for more engaging, less overwhelming presentation with reduced 
text and increased visual appeal. Digital version with clickable links. 

B. Turkey Trot Update (Denise Sorum) 

• As of today, 834 registered (vs. 187 last year) - 250+ increase 
• Sponsors (Wenatchee Confluence Medical Group, Cashmere Valley Bank, Cordell Neher) 

covering costs; registration fees go to Give NCW 
• New partner: Firehouse Pet (actively promoting event) 
• Most volunteer slots filled; still need packet pickup (6:45-7:00 AM) and teardown volunteers 

o Packet pickup will be indoors this year (Pybus concourse)  
• Good communication and logistics planning this year 
• Community organizations are embracing the event – strengthening connection between 

CFNCW and non-profit sector as well as community 
• Building this as a Thanksgiving tradition 

4. Legacy Fund Grant Program Recap (Jennifer Short) 

Site Visits: 97 total across Cashmere (8), Chelan Valley (19), Upper Valley (17), and Wenatchee Valley 
(53) 

Total Awards Recommended: $514,200 
• Cashmere Fund: $32,000 (7 organizations) 
• Chelan Valley Fund: $69,000 
• Upper Valley Fund: $69,200 
• Wenatchee Valley Fund: $291,000 
• Regional Pool: Additional allocations for organizations serving beyond legacy boundaries 

Key Features: 
• Minimum grant: $2,000 
• Approximately 70% of applicants funded 
• Wenatchee Valley has one-year wait-out period 
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• Local advisory boards (community volunteers + trustee liaisons) make recommendations 

Process Improvements 
• New evaluation tool adopted (80-90% successful) 
• Improving application questions about serving populations outside legacy boundaries 
• Strong preference for in-person site visits over virtual 

Grant Award Celebrations 
• Upper Valley: December 2 
• Wenatchee Valley: December 3 (Wenatchee Valley Senior Center) 
• Chelan Valley: December 5 (Lake Chelan Chamber) 
• Cashmere: December 8 (Mission Creek Center) 

Woods Family Music and Arts Grant 
• Rufus and Gretchen Woods awarded $67,400 to 51 of 63 applicants (schools, nonprofits, fiscally 

sponsored groups). 
 
Next Rounds 

• Methow Valley: Applications open December 1, site visits February 
• Okanagan Valley: Applications open January 1, site visits March-April 

Board Approved: Grant recommendations (via earlier consent agenda approval). 

5. Investment Policy & Impact Investing Program (Steve Wright) 

Finance and Investment Committee completed year-long policy update. 

Traditional Investment Policy: No material changes to 60/40 equities/fixed income allocation. Updates 
primarily cleanup and clarification. 

Impact Investing Program - Financial Framework 

Program Design: 
• Net cost commensurate with grant programs 
• Conservative budgeting 
• CFNCW admin costs funded same as grant programs 

 Funding and Risk Management: 
• Default Reserve Fund 

o Program seeded with McArthur bequest ($3 million) and opportunity fund ($750,000) 
• Target reserve: 28% of loan fund (25% initial + 3% annual default assumption) 

Loan Structure: 
• Interest rates tied to term: Year 1 (1%), Year 2 (2%), Year 3 (3%), Year 4 (4%), Year 5 (5%) 
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• 1% origination fee (one-time) 
• 1% administrative fee for Foundation operations 
• No collateral requirement (simplifies process, compensates with higher default assumption) 

Loan Types: 
1. Bridge loans (short-term) 
2. Term loans (up to 5 years) 
3. Equity investments (require Board approval) 
4. Loan guarantees (require Board approval) 

Financial Projections 

Comparison: Grant program generates $15,000 net for Foundation ($3M × 0.5% margin after 5% 
community distribution and 1% admin from 6.5% investment return). 

Impact Investing Revenue (Year 1, full $3M deployed): 
• Interest income: $30,000 
• Origination fees: $30,000 
• Default Reserve investment returns: $49,000 
• Less admin fee: -$30,000 
• Total: $79,000 

Default Impact: 
• 0% default: $79,000 net, reach 28% reserve in 1 year 
• 2% default: $19,000 net, reach 28% reserve in 5 years 
• 3-4% default: Negative returns 

Program Objectives 
1. Financial impact comparable to grant program 
2. Administrative costs covered 
3. Financially sustainable 

Current Activity 
• Multiple loans issued (primarily Commerce reimbursement grants) 
• One real estate loan (Common Ground) 
• First repayment received (100% repayment) 
• Example impact: $200,000 loan to Okanagan Housing Authority leveraged $12 million housing 

project 

Monitoring 

Foundant’s new loan module enables tracking of loans, automated invoicing, and simplified 
accounting. Investment Committee monitors key metrics including default reserve balance, actual 
default rates, and administrative costs. 
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Governance 

Investment Committee approves bridge/term loans within policy parameters. Equity investments and 
loan guarantees require Board approval. 

Motion: Motion to approve Investment Policy including Impact Investing Program and Finance and 
Investment Committee Charter. Passed unanimously. 
 
6. Additional Discussion 

Foundant Platform 

Cost increasing from $20,000 to $66,000 over next 24 months post-private equity acquisition. Despite 
increase, platform provides essential value including investment allocation, auditor access, check 
reconciliation tracking, and new loan module. 

Committee Charters 

Finance and Investment Committee Charter approved (included in investment policy motion). Finance 
Committee reviews budget for financial sustainability; strategy remains with Board. Additional 
committee charters being developed. 

Meeting adjourned 0745 pm.   

Upcoming Events: 
• Turkey Trot: Late November 
• Give NCW Campaign: December 
• Legacy Fund Celebrations: December 2, 3, 5, 8 

 
Next Board of Trustee Meeting:  January 20, 2026 



CFNCW  
Programs Committee Minutes 

 

December 16, 2025, 8:00 am 
 
In attendance:  
Karen Nichols, Rylan Weythman, Megan Collyer, Pam Brulotte, Julie Mott, Jennifer Short, Claire 
Oatey 
____________________________________________________________________________________________ 

Dashboard: 

Dashboard review tabled for this meeting – Denise recently reviewed dashboard in Oct. 2025 

Grant Application Updates and Clarifications: 

Jennifer Short & Claire Oatey provided the following updates: 

• Headquarters for local chapters – brief mention this includes the local granges, NW 
Immigrant Rights, Booster Clubs, and other orgs who have a physical presence/history 
in the region (fiscally sponsored by parent orgs outside region).  

o Rationale: The foundation has not been inundated by programs that are outside 
of the counties or state that aren't already truly embedded in the community. 
This policy makes space for organizations that have real local impact regardless 
of where their administrative headquarters are located. 

• Updates to Legacy Fund Grant application: Updated service area population question, 
refined language and provided Legacy Fund boundary map.   

o Ensures Legacy Fund resources are primarily serving the specific geographic 
area 

o Provides transparency about service reach and resource allocation 
• Discussed notifying grantees prior to Board of Trustees approving the grant awards 

recommended by LABs.  
o All LABs have Trustee Liaisons and all grant recommendations are reviewed by 

Beth & Denise. Any anomalies would be addressed, paused if necessary.  
o Programs Committee supports allowing the LABs autonomy to decide and thus 

limit the grant notification delays 
o Programs Committee recommended double-checking to make sure this aligns 

with our bylaws and/or any other grantmaking/spending/board policies. Jennifer 
will review these with Beth & Denise to confirm if changes to the bylaws need 
made (also supported by PC).  Will update PC by email.  

Foundations for Youth Grant – Review (Claire and Jen) 

Redefine Criteria for NCW Foundation for Youth Grant: 
• Reviewed SBAR, discussed history, impact 
• Reviewed data provided for 2023 – 2025 (# of grants, funds, requests) 
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• Discussed recommendations to improve language re: eligibility for schools 
• Recommendations to change eligibility requirements and implement an annual 

expense cap of $250K to $350K. Nonprofit organizations with annual expenses less than 
$250K would be eligible for this grant. Other larger organizations would be referred to 
the Legacy Funds Grant Program. Schools, faith based, and gov’t entities would be 
project based, no cap.  

• Data shows the budget/expenses cap would decrease the number of applications by 12 
to 15 

• Programs Committee recommends the staff determine the best expense cap to 
implement given the data and desired outcome.  

• Discussed arrangement to set aside funds each year for Shop with Cop program. PC 
approves taking the application out of the competitive process.  

• Jennifer will follow up with Chief Reinfeld & marketing team to increase awareness 
about the funding and program for potential donors/stakeholders.  

• Jennifer will update the grant application to add the proposed new questions 
o “How would this funding lower or remove financial barriers for youth to 

participate?” 
o Nonprofit Total Annual Expenses Question (to verify eligibility & inform review 

teams). Project / Program specific applicants to provide project/program 
expenses in this space.  

Scholarships (Julie): 

Updates & progress:  
• Application Prep – Julie is putting finishing touches on scholarship application 
• Application will go live on January 1, 2026 
• New scholarship write-ups have been sent to Gaby and Thom for promotion 
• Julie conducted extensive school visits to meet with administrators, counselors and 

students for promotion/education and build relationships with school personnel 
• Target audiences: current high school students, non-linear students (those who took 

time off from school and are returning) and anyone looking to pursue post-secondary 
education 

Leadership Institute of NCW & NPI Updates (Claire): 

Board Certificate Course Changes 
• Current online board certificate course license expires end of December 2025 
• New approach for 2026: offering content-live in three formats  

1. Winter Zoom Webinar: Two-part evening webinar in January with Nancy Bacon 
2. Spring In-Person: Evening classes in Wenatchee and Winthrop (May) 
3. Fall In-Person: Morning/breakfast sessions in Wenatchee and Omak 

• Thom is preparing email blast to promote these options 

2026 Workshop Schedule 
• February: Grant writing workshop (with Thriving Together partner) 
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• April: Tools for Running an Effective Nonprofit Training (with Nonprofit Association of 
Washington) - full-day workshop in Wenatchee and Omak covering fundraising, legal, 
boards, and strategic planning 

• June: Emotional Intelligence to Unlock Team Performance (leadership development) 
• Fall: Advocacy building blocks, powerhouse boards, de-escalation and conflict resolution, 

strategic planning workshop 

Rising Tides Fundraising Cohort 
• Revamping structure of quarterly fundraising professional meetings 
• Will promote more widely with scheduled topics and locations 
• Focus on peer-to-peer learning and best practices sharing 

Civic Leadership Institute Update (Claire Oatey) 

Grant County 
• Current cohort almost complete 
• Graduation scheduled for February 2026 
 
Okanagan County 
• Planning underway for 2026 launch 
• 12-14 individuals committed to planning committee 
• Key considerations: large geography, childcare, language interpretation, transportation 
• Working to meaningfully involve Colville Tribe in the curriculum 
• Adapting curriculum to include tribal governance structure alongside state, city, and county 

systems 
• Met with Omak Mayor who is on board 
• Special recognition to Jen Short for her connections and support in Okanagan County 

____________________________________________________________________________________ 

Meeting Adjourned at 9:00 a.m. 

 Meeting Dates for remainder of FY2026 – 4th Tuesday at 8:00 a.m. 

• Feb 24, 2026 
• April 28, 2026 
• June 23, 2026 
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