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AGENDA 
BOARD OF TRUSTEES MEETING 

COMMUNITY FOUNDATION OF NORTH CENTRAL WASHINGTON 

Tuesday, September 16, 2025 
5:30-7:00 p.m. 

Chair Jeff Ostenson Presiding 

Call to Order 

Welcome Annie and Thom 

Consent Agenda 
Financials 
Grants 
Approval of Minutes 

a) July I 0, 2025 Marketing Committee 
b) July 15, 2025 Trustee Board Meeting 
c) Aug 8, 2025 Executive Committee 
d) Aug 8, 2025 Investment Committee 

Resolution 2026-0 l Corporate Resolution 
Motion Required 

Program Updates 
Legacy Fund Grant Process 
Non profit Practices Institute 
Leadership Institute ofNCW 
Heirloom Society and Give IO Report 
Give Campaigns 

Impact Investing - ARC 

Audit Delay Update 

Murdock Charitable Trust Grant Application 

Staffing Update 

(I Min) 

(10 Min) 

(5 Min) 

(5 Min) 

(30 Min) 

(15 Min) 

(10 Min) 

(5 Min) 

(10 Min) 



































JULY BOARD OF TRUSTEES 
MEETING MINUTES 

DATE: Tuesday, July 15, 2025 
TIME: 5:30-7:00 PM 
LOCATION: Chelan, Washington

MISSION:  
The Community Foundation of NCW grows, protects, and connects 

charitable gifts in support of strong communities. 

CALL TO ORDER 
This meeting began at 5:30 PM and was presided over by Jeff Ostenson.  
 

BOARD MEMBERS PRESENT:  
Jaci Bayless x  Jesus Hernandez x  Karen Rutherford x 
Diane Blake x  Jen Jorgensen   Claudia Shipman  
Pam Brulotte   Don Linnertz x  Randy Smith x 
Megan Collyer x  Ashley Lodato x  Josh Stendera  
Lester Cooper   Lauren Loebsack x  Rylan Weythman  
Colleen Frei x  Evan McCauley x  Rufus Woods x 
Leslie Freytag x  Karen Nichols x  Rick Wray x 
Chris Goetz   Rosario Nystrom   Steve Wright  
Alejandra Gonzalez x  Jeff Ostenson x    
   Kevin Rieke x    
 

STAFF PRESENT:  
Beth Stipe, ED x  Denise Sorom x  Julie Mott  
Jennifer Dolge x  Claire Oatey x    

Jennifer Short x  Melissa Wisen x  Gabriela Perky x 
 

 
GUEST(S) PRESENT:  

Russ Speidel x  Michelle Hesse     

David Bensten        

 

 

 

 

 



AGENDA ITEMS: 
1. CALL TO ORDER Presented by: Jeff Ostensen 

The meeting was called to order by the Chair. Quorum was confirmed.  Introductions were made by everyone in 
attendance to welcome our 3 new board members: Colleen Frei, Kevin Rieke and Rick Wray. 
 

2. CONSENT AGENDA:  Presented by: Jeff Ostenson 
          Consent Agenda 

Financials 
Grants 
Gifts        $1,344,122 May/June 

Approval of Minutes 

a) May 8, 2025   Marketing Committee 
b) May 13, 2025   Executive Committee 
c) May 13, 2025    Investment Committee 
d) May 20, 2025   Trustee Board Meeting 
e) June 13, 2025   Executive Committee 

             
    
 

ACTION: motion: move to approve the Consent Agenda 
Motion: Diane Blake Second: Randy Smith / none opposed, motion passed 
 

3. State of the Foundation                                                                      Presented by: Beth Stipe 
Beth welcomed the 3 new trustees, Colleen Frei, Rick Wray and Kevin Rieke and thanked the 2 outgoing trustees 
Besty Cushman and Karen Wade. 
 
Programs: As part of the strategic plan to build community leaders, Claire shared the official first 
class of Wenatchee Leadership Institute graduates pre and post survey results.  They had 26 
graduates. It was a free program, bilingual in English and Spanish 20 sessions (60 hours) that teaches personal 
leadership, public policy and advocacy skills. These 26 leaders also developed community projects as part of their 
program.  The curriculum that was used is called the Parent Leadership Training Institute which has been in 
communities for over 30 years.    The next Leadership cohort in Grant County starts September 20th. 
 
Legacy Funds: Jennifer Short shared the results of the first year of Legacy Fund Grants.  There was $809,026 
awarded in the 6 regional areas of Chelan, Douglas and Okanogan counties.  Of which, Methow Valley LAB 
awarded $227,000, Okanogan Valley Lab awarded $144,000, Chelan Valley Lab awarded $46,158, Upper Valley 
Lab awarded $49,368, Cashmere Lab awarded $26,500 and Wenatchee Valley Lab awarded $316,000.  These LAB 
committees are made up of 61 community members.   During the process there were over 150 LAB Site Visits, 
covering over 4300 miles. Also shared were the survey results from the grantees showing 93.5% were very happy 
with the process.  89.1% of the organizations were 501 c3 public charities.  Jennifer concluded with the number of 
new Legacy Fund donations for next year are now over $571,000.     
 
Scholarships: Melissa Wisen shared scholarship numbers for our FY2024.  Currently, CFNCW has 147 
Scholarships and awarded $1.2 Million for FY2025.  Over 4,094 general scholarship applications received—an 
increase from last year due to new broadly defined scholarships.  Committees reviewed fewer applications per 
scholarship, resulting in more efficient processing.  A total of 391 scholarships were awarded, amounting to 
$957,950 for the general scholarships and $289,690 for the Allied Health scholarships. Volunteer participation 



reached over 380 individuals.  A survey of our scholarship volunteers showed a 10% increase in satisfaction from 
the year before.  A Scholarship Volunteer Appreciation night will be held in late August. 
 
Impact Investing: Beth Stipe shared CFNCW’s current projects being funded.    
Okanogan County Housing Authority: $200, 000 for Wildrose Apartments,  
Chelan Douglas Volunteer Attorney Services: $300,000 for Justice for Generations permanent home for legal aid 
Sustainable NCW: $185,000 for Bike Co-Op 
Common Ground Community Housing Trust: $350,000 for Crail Cottages  
 
Beth shared program objectives:  
-Impact investing will have net cost/benefit impact similar to grant programs-evaluating interest rate, 
administrative impact, term of loan and default rate 
-Cross-year tracking becomes important to understand cost of the program 
-Indivicual year budgeting can appear as cash loss as loans may not be repaid in same year 
-Prospective default rates are established conservatively and need to be tested in program 
-CFNCW administrative charge must be collected to assure contribution to administrative costs 
 
Governance: Beth Stipe shared Omak expansion statistics.  312 business interactions from February 2025-July 
2025.  Conference rooms were booked 108 times by 64 unique organizations for a total of 340 hours from May 
2024-July 2025. 
 
Give Campaigns: Jennifer Dolge shared results from the two give campaigns that are run at CFNCW. 
 
-Give Methow 2024: $929,372 raised for 44 nonprofits  
-Give NCW 2024: $907,765 raised for 85 nonprofits 
 
That is $1.8 million infused into charitable causes across the region. 
 
Finance: Beth shared the FY2025 finances for CFNCW 
Gifts/Donations:   $11,000,000 
Grants/Scholarships:   $15,200,000 
Opportunity/Reserved Fund:  $2,447,000 
New Funds:    33 
TOTAL ASSETS:    $173,900,000 
 

 

Adjourn from Jeff Ostenson  
 

NEXT SCHEDULED MEETING 
September 16, from 5:30 PM to 7:00 PM at Community Foundation of NCW 
offices and Dinner will be served at 5:00 PM. 
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