
 

3/13/2026 

B O A R D  O F  T R U S T E E S  M E E T I N G  
A G E N D A  

 

Tuesday, March 17, 2026 / 5:30 – 7:00 pm 
Large Conference Room or Zoom: 

https://us02web.zoom.us/j/88672552263?pwd=iH364vYmDTodif3hO2qK43YWcNmqQs.1 
Meeting ID:  88672552263 

Passcode: cfncw 
 

Chair: Jeff Ostenson, Presiding 
____________________________________________________________________________________ 

 
1. Call to Order         (1 Min) 

 
2. Consent Agenda         (5 Min) 

Financials 
Grants 
Gifts        $1,397, 735 Jan/Feb 
Scholarship Selection Committees 
Approval of Minutes: 

a) January 8, 2026 Marketing, Development & Communications Committee 
b) January 9, 2026 Executive Committee 
c) January 9, 2026 Finance & Investment Committee 
d) January 20, 2026 Trustee Board Meeting 
e) February 13,  2026 Executive Committee 
f) February 13, 2026 Finance & Investment Committee 
g) February 24, 2026 Programs Committee 

    
3. Donor Appreciation Event & Bob White Award    (10 Min) 

 
4. FY2027  Trustee Nominations      (15 Min) 

 
5. Donor Advised Funds Investment Partnership    (20 Min) 

 
6. Grant County Leadership Institute     (20 Min) 

 
7. Director of Finance and Operations Hiring Update   (10 Min) 

 
8. Adjourn        (1 Min) 

 
 
Next Meeting: Tuesday, May 19, 2026 

https://us02web.zoom.us/j/88672552263?pwd=iH364vYmDTodif3hO2qK43YWcNmqQs.1
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CFNCW 

Marketing, Development & Communications Committee  
Meeting Minutes 

 
Date: January 8, 2026 
Time: 2:00 – 3:30 pm 

Location: Hybrid (Wenatchee office & Zoom) 

Attendees: Thom Schroeder, Denise Sorom, Pam Brulotte, Karen Nichols, Ashley Lodato, Jen Jorgensen, 
Lauren Loebsack, Gabriela Perky 

___________________________________________________________________________________________________ 

1. Call to Order (Thom) 
 

• Welcome and Happy New year. 
 

2. Development Updates (Thom) 

New Funds & Financial Highlights 

• 25 new funds opened halfway through FY2026: 13 Donor-Advised Funds, 5 Agency Funds, 3 
Designated Funds, 2 Scholarships, and 2 Field of Interest Funds. 

• FY2025 total funds opened: 29; FY2024 was a larger year at roughly 40 funds. 
• Contributed income: 10-year average of ~$8M/year; ~$8M raised in the last two months alone. 

Donor Stewardship & Impact Reporting 

Planned stewardship touchpoints for 2026 include:  

• January/February impact reports to donors who give to unrestricted/administrative/legacy-support 

funds and to next-generation stewards of designated funds 

• March/April Annual Report led by Marketing;  

• late fiscal-year impact reports tailored to each regional legacy fund focusing on current-year 

grantmaking 

• September Partners in Giving (PIG) impact report.  

• Thom emphasized closer collaboration with Marketing this year so donor communications carry a 

cohesive voice and emerging story themes across channels. 
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Give 10 Campaign – Refresh ("Give 10 2.0") 

• With 2026 marking the 40th Anniversary, the Foundation will refresh the Give 10 campaign.  

• Original campaign promoted leaving 10% of one’s estate to community causes. Now, with nearly 200 

Heirloom Society members and many realized legacy gifts, the refresh will shift from awareness to 

evidence—showcasing actual legacies at work and inviting donors to join a growing movement. 

3. Marketing Report 

Give NCW 2025 Results (Preliminary) 

• Total raised: approximately $1,080,000 across 98 participating nonprofits (final tally pending). 

• About 3,000 total donations; ~750 gifts at the $10 level (on-ramp gifts). 

• Average gift increased year-over-year; ~530 new donors reported by system metrics. 

• Roughly 30% of dollars via online giving; ~50% via internal donor-advised funds (DAFs). 

Announcement (Creative Concept) Event 

• Planned public reveal features a large-scale, floor-assembled print (approx. 15’ x 30’) captured in a time-

lapse video. The image will gradually “build” to reveal the seven-figure total, culminating in a 

celebratory paper toss with nonprofit partners. Nonprofits and committee members were invited to 

participate in the filming at Pybus. 

4. Discussion Topics 

Give to All Fund – Role, Messaging, and Balance 

• Estimated Give to All distribution this cycle is roughly $1,700 per organization (98 orgs), representing a 

meaningful boost for smaller groups that just meet the $1,000 threshold. 

• Donor profiles for Give to All often include: (a) new-to-community or second-home donors (e.g., Seattle-

to-Methow) who want broad impact while learning the landscape; and (b) donors who prefer fewer 

mailings and a streamlined annual gift. 

• Committee weighed visibility vs. competition: promoting Give to All can simplify giving and increase 

equity but should not crowd out nonprofit-directed gifts. Methow experience shows a practical 

control—capping Give to All match so groups cannot receive more from the pool than they raise on their 

own. 

• Actionable messaging opportunities: clarify that the Foundation covers all campaign administrative costs 

and credit card fees—so every donated dollar passes through—while Give to All can further increase 

impact. 

Donor Education & Marketing Opportunities 

• Address misconceptions that giving through the Foundation reduces impact; emphasize fee coverage 

and added leverage (e.g., Give to All, campaign matches). 

• Use donor and board testimonials to demonstrate that routing gifts through the campaign does not 

preclude direct relationships with nonprofits; it can, in fact, enhance them. 

• Strengthen grassroots amplification: provide an advance social calendar and shareable assets for boards 

and participating nonprofits; encourage daily/weekly shares beyond Funday Monday. 
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• Explore targeted paid social to reach second-home owners, frequent visitors, and younger donors, while 

maintaining strong organic strategies. 

Targeted Matching Gifts Pilot – Food Security Use Case 

• A donor couple gave $50,000 to provide eight $6,000 challenge matches across smaller food-security 

organizations (e.g., local food banks, youth meals). 

• Each participating organization met the match quickly, indicating strong donor responsiveness when a 

clear target is set. 

• Committee cautioned against introducing many sector- or org-specific matches during Give NCW due to 

messaging complexity and equity concerns; recommended limiting targeted pilots or off-cycle 

opportunities. 

5. Q1 2026 Marketing Priorities & Additions 

• 40th Anniversary: Frame as both celebration and awareness campaign— “What is a community 

foundation?”—with historic artifacts (e.g., original founding news clipping) and forward-looking impact 

narratives. 

• Website: Address broken links, and content gaps; align navigation with key audiences (donors, 

nonprofits, advisors, students). 

• Email: Clean high bounce segments; define audience segments and cadence; leverage ~900 December 

sign-ups to test welcome/onboarding series. 

• Project Management: Establish a year-round marketing calendar to reduce reactive work and align 

cross-team production. 

• Audience Growth: Elevate outreach to under-aware segments—young donors, part-time 

residents/second-home owners—and continue education on legacy giving and DAFs. 

6.  Adjourn/Key Dates 

• Donor Appreciation Event at Pybus: April 29, 2026 

• Next Meeting: March 12, 2025 /2:00-3:30 pm 
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CFNCW Executive Committee 

Meeting Minutes 
Date: 1/9/26 - Time: 8:00 – 9:00 am 

 
Attendees:  

In person:  Beth Stipe, Chris Goetz, Steve Wright, Jeff Ostenson 
Zoom:  Megan Collyer, Karen Rutherford, Diane Blake 

_____________________________________________________________________________________ 

1. Monthly Operating Budget Review 
• Admin revenue significantly exceeded projections, boosted by strong donor activity and the 1.5% 

scholarship fund fee. 
• Admin fee revenue through December totaled $922,000. 
• Expenses remain below projections until the Director of Finance & Operations is hired. 
• Overall financial position remains strong with a substantial operating surplus. 

 
 Fund Growth & Gifts 
• Expected new gifts totaled $8.5M; actual receipts exceeded $20M and may reach $25M. 
• Fund creation increased from 22 last year to 29 this year. 

YMCA Camp Endowment Gifts 
• Widener contributed $2M and secured a $10/year lease‑back agreement for the YMCA camp. 
• An additional donor contributed $3M for Outdoor Recreation programming. 
• Total new YMCA endowments: $5M. 
• Funds will expand recreation programs, equipment access, and partnerships. 
 
Loan Program Updates 
• Two ARP loans were repaid in full, including Sustainable NCW. 
• Program continues to effectively support nonprofit stability. 

Donor Behavior & Giving Trends 
• QCD gifts increased significantly, with CFNCW using giving‑card mechanisms to distribute funds. 
• Commercial DAF restrictions (Fidelity, Vanguard) are driving donors toward CFNCW. 

Marketing & Communications 
• Give 10 campaign to undergo complete redesign. 
• Integration with Heirloom Society (now 200 members). 
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• Focus on building unrestricted funds for equitable community support. 

2. Director of Finance & Operations 
• Murdoch Grant awarded: $331,000. 
• Five applicants (mostly out‑of‑area, advanced degrees); one local. 
• Interviews to begin; committee assistance requested. 

3. Executive Director Transition Planning 
• Beth plans transition within 2026–2028. 
• Two committees to be formed: Transition Committee and Hiring Committee. 
• Betsy Cushman nominated as Transition Committee Chair; Leslie recommended as member. 
• Communication strategy needed to balance transparency and donor confidence. 
• Board development will be key to a smooth leadership transition. 

4. January Trustee Meeting Agenda Review 

 Investment & Budget Planning 
• Verus and Badgley to provide high‑level investment updates at next meeting. 
• March meeting to include budget modeling and spending policy alignment. 
• Goal: strengthen board financial literacy. 

Program & Policy Updates 
• Scholarship program updates scheduled for next meeting. 
• Board to review donor request to restrict an unrestricted gift retroactively. 

Give NCW Campaign Results 
• Record‑breaking $1.085 million raised. 
• First campaign to exceed $1M; celebration planned. 

Facilities Update 
• Painting and remodel underway. 
• Awaiting furniture budget to determine full repaint. 

5. Adjournment 
_____________________________________________________________________________________ 
 

Next meeting:   February 13, 2026, 8:00 – 9:00 am 
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CFNCW Finance and Investment Committee 

Meeting Minutes 
Date: 01/09/26 - Time: 11:30 am – 1:00 pm 

Attendees:  
In person: Steve Wright (Chair), Beth Stipe, Jeff Ostenson, Colleen Frei 
Zoom:  Don Linnertz, Kevin Rieke, Jesus Hernandez 

___________________________________________________________________________________________________ 
 
1. Review of Financials 
Review of Financials (as of 12/31/2025 – FY26 Mid-Year) 
 
Statement of Activities: 

• Donations for the first six months of FY26 exceeded $22M, significantly above the 10-year average 
of ~$8.5M. 

• December alone brought in nearly $9M, driven partly by two large endowed gifts to the YMCA 
totaling $5M. 

• Stock gifts were strong starting in October, which is earlier than typical year-end giving patterns. 
• Interfund gifts (e.g., DAF → scholarship, Partners in Giving → GiveNCW) are excluded in audits to 

prevent double counting. 
• Approximately $11M in grants had been issued by mid-year, with over $1M queued for January. 

 
Statement of Financial Position: 

• Total assets reached $198.98M, placing the Foundation within $1M of the $200M milestone. 
• Liabilities totaled $75M, and the widened asset–liability spread indicates increased long-term 

stability. 
• Some members did not receive the Statement of Financial Position; staff will resend. 

2. Operating Reserve & Opportunity Fund 
• Reserve policy requires holding 50% of the annual operating budget in cash or money market 

accounts (~4% yield). 
• The Opportunity Fund consists of reserves above that required threshold. 
• Current mid-year operating surplus is approximately $200K, which will be added to reserves at 

fiscal year-end. 
• A 25% default reserve (~$750K) is set aside for the Impact Investing Fund. 
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• Discussion noted that reserves may now exceed both the required 6-month cushion and 
stress‑case levels, suggesting a review of investment strategy for excess funds. 

3. Agency/Advised Funds & Donor Messaging 
• CFNCW manages withdrawable agency/advised funds to support nonprofit partners that lack 

investment capacity. 
• Nonprofits are advised to invest only funds not needed within 36–48 months to avoid risk during 

downturns. 
• Large agency partners, such as the college foundation (~$13M), contribute to stability. 
• Donor messaging emphasizes collective leverage and the benefits of using donor-advised funds, 

including matching and pooled impact. 
• The Give 10 program will undergo a branding and messaging refresh, timed alongside the approach 

to the $200M milestone. 

5. Pro Forma (10‑Year Forecast) 
• Corpus grew from ~$160M to ~$199M over 18 months, significantly improving long-term 

projections. 
• Key assumptions include an $8.6M annual gifts baseline, ~7.93% long‑term market return, ~5.67% 

consistent spending policy, and ~1.2% combined fees. 
• The Good Grows Here Fund (~$8.1M) continues to fully distribute its 5% spending policy allocation 

to programs annually. 
• The Opportunity Fund is projected to grow to ~ $2M within 10 years, even under conservative 

growth assumptions. 
• Stress test scenarios modeled a one-third market decline; reserves were sufficient to maintain 

operations without staff cuts. 

6. Programs & Initiatives 
• The Leadership Program costs approximately $120K and receives ~$50K in partner support, with an 

expectation of becoming self-sustaining. 
• The OMAK/Okanogan office remains incorporated into the operating budget. 
• The Murdoch Grant ($330K) supports the Director of Finance role and is integrated into FY26 

financial planning. 

7. Staffing & Hiring – Director of Finance & Operations 
• The position is essential for financial oversight, compliance, operations management, and donor 

engagement. 
• Ideal candidate would hold CPA credentials or comparable financial expertise with strong 

communication skills. 
• Applicant pool currently includes candidates from municipal, nonprofit, legal, and administrative 

backgrounds. 
• Committee members interested in participating in the hiring process should contact Beth. 

8. Impact Investing Program Update 
• There are currently 4–5 active loans totaling ~$1.8M, with ~$1.2M remaining available to lend. 
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• Two loans (Sustainable NCW and Okanogan County Housing Association) have been fully repaid; 
another is expected in Q1. 

• Staff will begin producing regular dashboards to track loan metrics as the program transitions from 
pilot phase to full launch. 

9. Decisions & Consensus 
• Prepare communications for the imminent $200M milestone. 
• Conduct review of reserve needs and potential investment strategy adjustments. 
• Maintain Impact Investing Fund balance at $3.4M until an additional $400K is received. 
• Move forward with Give 10 refresh and impact investing program enhancements. 

10. Adjournment 
 

___________________________________________________________________________________________________ 

Next Meeting: February 13, 2026, 11:30-1:00 pm (Zoom Only) 
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January Board of Trustees 
Meeting Minutes 
Tuesday, January 20, 2025 
5:30-7:00 pm 
CFNCW Office/Zoom, Wenatchee WA 

___________________________________________________________________________________ 
 

Mission:  
The Community Foundation of NCW grows, protects and connects  

charitable gifts in support of strong communities. 
 

BOARD MEMBERS PRESENT:  
Jaci Bayless   Jesus Hernandez x  Karen Rutherford x 
Diane Blake x  Jen Jorgensen x  Claudia Shipman  
Pam Brulotte x  Don Linnertz  x  Randy Smith  

Megan Collyer     x  Ashley Lodato X  Josh Stendera  

Lester Cooper x  Lauren Loebsack   Rylan Weythman x 
Colleen Frei x  Evan McCauley x  Rufus Woods  
Leslie Freytag x  Karen Nichols x  Rick Wray x 
Chris Goetz x  Rosario Nystrom   Steve Wright x 
Alejandra Gonzalez   Jeff Ostenson x    
   Kevin Rieke x    

 
STAFF PRESENT:  

Beth Stipe, ED x  Denise Sorom x  Julie Mott x 
Gabriela Perky x  Claire Oatey x  Annie Sirguy x 

Thom Schroeder x  Melissa Wisen x    
 

GUEST(S) PRESENT:  
Russ Speidel X  Victor Lee, Versus Company x 

David Bensten   Katie Wham, Badgley Phelps x 

 

1. Call to Order (Jeff Ostenson): 
• Jeff started the meeting with presentation of guests, Victor Lee of Verus Advisory, Inc. and 

Katie Wham of Badgley Phelps Wealth Managers.  Victor and Katie provided overview of 
their support to the Foundation. 

Versus Investment Presentation – Victor Lee 
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Victor Lee provided a comprehensive overview of Verus and the Community Foundation’s investment 
performance. 

Key Highlights: 
• Verus mission: Stewards of the means to a better life 
• 40th anniversary of Verus (founded January 20) 
• Advises over $1 trillion in institutional assets; ~$82B in nonprofit assets 
• Strong client retention: ~66% of clients with Verus for 10+ years 

 
2025 Portfolio Performance: 
• Overall portfolio return: ~14% 
• Strong equity performance, including international equities (~31%) 
• Fixed income returned approximately 8% 
• Money market yields ~4.2% 

 
Governance & Oversight: 
• Portfolio remains fully within Investment Policy Statement (IPS) ranges 
• 10-year annualized return: ~9.2% vs. policy benchmark ~9% 
• Peer comparison places the Foundation in the top quartile (15th percentile) 
• Portfolio growth from ~$60M (10 years ago) to ~$156M+ as of Q3 
• Majority of managers rated “green” on watch list 
• Transparent and competitive fee structure 

Discussion: 
• Board expressed appreciation for the strong performance and disciplined, simple portfolio 

design 
• Noted success without heavy use of alternative investments 

Badgley Phelps Investment Presentation – Katie Wham 

Katie Wham reviewed performance of individually managed funds, including AZ Wells Foundation and 
Charitable Remainder Trusts. 

Key Highlights: 
• AZ Wells portfolio gained ~$2M in 2025 (~14%) 
• Ending market value approximately $16.5M 
• Portfolio growth of ~$4.9M over five years 
• Diversified allocation using low-cost equity ETFs and individual bonds 
• Emphasis on long-term investing, discipline during market volatility, and adherence to IPS 

Market Commentary: 
• Market near all-time highs, driven by technology, AI, and improving interest rates 
• Continued optimism balanced with caution around geopolitical and regulatory risks 

 
Discussion: 
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• Board noted alignment between Verus and Badgley Phelps despite independent operations 
• Appreciation expressed for stewardship of charitable remainder trusts and income-producing 

assets 

2.  Investment Policy & Alternatives Discussion 

• Board discussed alternative investments (hedge funds, private equity, REITs) 
• Alternatives reviewed historically; concerns include: 

o Higher fees 
o Delayed reporting complicating audits 

• Consensus reaffirmed: current simple, cost-efficient portfolio is performing exceptionally well 
• Discussion highlighted long-standing, competitive consultant fee arrangements 
• Acknowledged strong value and analytical support relative to cost 

3. Consent Agenda (Jeff Ostenson) 

 Financials 
• Total assets near $199M 
• Fiscal year-to-date gifts: ~$22M (significantly ahead of pace) 
 
Grants 
• Grants distributed: ~$10M in first six months 
• Continued shift toward more permanently endowed funds vs. agency funds 

Approval of minutes for:  
• November 13, 2025 Marketing, Development and Communications Committee 
• November 14, 2025 Executive Committee 
• November 14, 2025 Access to Rural Capitol (ARC) Committee 
• November 14, 2025 Investment Committee 
• November 18  2025 Trustee Board Meeting 
• December 16, 2025 Programs Committee 

 
Motions & Votes: 
• Motion: Approve the Consent Agenda 
• Second: Motion was seconded by Don Linnertz and Steve Wright. 
• Vote: Unanimous approval. 

4. Program Updates 

A. Give NCW Campaign Results (Thom Schroeder, Gabriela Perky, Denise Sorom) 
• Total raised: $1,085,414.61 (first time exceeding $1M) 
• 20% increase over prior year 
• 98 participating nonprofits 
• Average donation increased ~10% 
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• New donors increased ~40% year-over-year 

Discussion Highlights: 
• Board celebrated Give NCW as a major milestone and community achievement 
• Emphasis on Give NCW as an accessible entry point for philanthropy ("on-ramp to giving") 
• Recognition of strong nonprofit participation and peer-to-peer donor engagement 
• Campaign video highlighting success was presented 

Data & Trends Reviewed: 
• Majority of donations under $250, reflecting broad community participation 
• Large gifts ($1,000+) accounted for a significant share of total dollars raised 
• Strong donor participation from Wenatchee Valley 
• Increased utilization of internal Donor Advised Funds (DAFs) 

Theme for 2026: 
• Hyperlocal – reinforcing the Foundation’s deeply local mission and messaging during its 40th 

anniversary year 
 

B. Scholarship Program Updates (Julie Mott) 
• Staff provided an update on the Foundation’s scholarship programs 
• Discussion included application timelines, review processes, and award distribution 
• Emphasis placed on equitable access, student outreach, and alignment with donor intent 
• Board acknowledged the growing importance of scholarships as a core community impact 

strategy 

5. Resolution Discussion (Beth Stipe) 

Johnson Fund Resolution Discussion 
• Board discussed matters related to the Johnson Fund, including governance, purpose, and 

alignment with donor intent. 
• Trustees reviewed the need for a formal resolution to clarify administration and ongoing 

oversight of the fund. 
• Discussion emphasized transparency, consistency with Foundation policies, and proper 

documentation for future reference. 
• Board discussed importance of memorializing guidance related to the Johnson Fund through a 

formal resolution. 
• Draft resolution language will be prepared and presented for consideration and possible action 

at a future meeting. 
• Motioned by Jeff Ostenson, seconded by Leslie Freytag and Megan Collyer.  Unanimous 

approval. 

6. Budget and Trustee Nominations (Beth Stipe) 

Budget Discussion: 
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• Preliminary discussion regarding the upcoming budget cycle 
• Trustees reviewed financial positioning considering strong asset growth, increased giving 

activity, and ongoing program commitments 
 

Trustee Nominations & Board Development: 
• Discussion emphasized the importance of board succession planning and regional 

representation to include members from Chelan and Okanogan County.   
• Governance Committee will develop criteria for selection of new Board members 
• No formal motions or votes recorded. 

7. Director of Finance and Operations Discussion (Beth Stipe) 

• Board discussed the importance of strong financial oversight and operational leadership 
• Role recognized as critical to supporting continued organizational growth and stewardship 
• Discussion was informational only; no formal action taken 

Meeting adjourned following completion of agenda items. 

____________________________________________________________________________________ 

Next Board Meeting: March 17, 2026.  5:30 – 7:00 pm 
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CFNCW Executive Committee 

Meeting Minutes 
Date: 2/13/26 - Time: 8:00 – 9:00 am 

 
Attendees (VIRTUAL): Beth Stipe, Betsy Cushman, Leslie Freytag, Steve Wright, Jeff Ostenson, Evan 
McCauley, Diane Blake, Megan Collyer 
___________________________________________________________________________________________________ 
1. Transition Discussion 

• Betsy to join Executive Committee; she’s tasked with leading a new “Transition Committee”. 
• Transition Committee will focus on development, hiring and shift of new leadership before Beth 

leaves the Foundation.  Transition period is 2026-2028.  The selection process of hiring a new 
Executive Director will be handled by a separate Selection Committee.   

• Communication Plan will be disciplined, organized and structured as we share the news with 
stakeholders, donors, partners, etc. 

• A lot to do – Org chart has been established; needs just a bit of polishing.  Additional steps have 
been outlined with target dates/goals set. 

• Succession plan important – need to have practices and policies in place so new leadership 
understands established, Board approved processes and procedures. 

• Selection Committee to overlap with Transition Committee – opportunity to bring CFNCW into 
it’s next life cycle and strategic planning evolution. 

• Transition Committee to meet monthly if necessary and report back to Executive Committee. 
• Evan to lead Selection Committee. 

2. Monthly Operations Financial Report 

• Sitting in a good financial position – quarter of a million dollars in surplus for this FY.  Revenues 
have far outpaced our projections and expenses. 
• Hopefully add in a new salary (Director of Finance position) to book expenses and catch up to 

where we expected to be. 

3. Budget Process Discussion 

• Early FY27 assumptions presented; Limited new revenue streams, stock market performance 
always in question. 
• Wenatchee Valley College closed their funds with CFNCW in February. Loss of 64 funds from 

CFNCW. 
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• Budget Plan to go to Finance and Investment Committee in March; once tweaked and finalized, it 
will go to Exec Committee for chance to comment.  Final will be presented to full Board in May. 

• Plan for FY27 will be similar to the FY26 plan, except FY27 Plan may include the Communications 
Plan and Increase for Marketing budget.   
• Suggest increasing Marketing Budget to allow Thom to expand on website development and 

work on additional marketing expansion efforts. 
• Thom and Betsey to work together regarding Transition/Communications Plan 

4. Impact Investing Report 

• ARC Fund status: ~$1.85M out in loans ~$1.15M available; zero defaults to date. 
• Website updates delayed by platform migration; Impact Investing page to be refreshed; full site 

redesign planned for 2026. 
• Suggest incorporating Thom for Marketing expertise to market Impact Investing through website. 

• Some marketing has been done to share info regarding loans: Sustainable NCW and Okanogan 
County Housing Authority, etc. 

• Borrower testimonials indicate strong community impact and program value. 

5. Director of Finance and Operations & Murdock Grant 

• Hiring update: three candidates advanced to second-round interviews; initial reviewers were more 
confident after meetings than from resume review alone. 

• Candidates have strong finance backgrounds but limited accounting depth; next panel (Steve, 
Colleen, Jeff, Rosario) to assess technical competencies. 

• Director of Finance role will oversee bookkeeping, budgeting, risk monitoring, investment oversight 
(including potential RFP), and impact investing compliance. 

• Committee anticipates a comprehensive investment-manager review once DOFO is in place, 
particularly given the Varus/Cerity merger context. 

• Murdock Grant: no discussion captured in this meeting; note for future agendas if needed. 

6. Trustee Recruitment 

• Committee reviewed trustee recruitment priorities aligned with growing organizational needs and 
committee workload. 

• Recruitment priorities: diversity of skills, geographic representation, and expertise in finance, 
impact investing, and community development. 

• Members encouraged to leverage networks and upcoming events (e.g., Cerity/Varus client summit) 
to identify candidates. 

7. Adjournment 

• Next Meeting:  March 13, 2026:  8:00 – 9:00 am 
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CFNCW Finance and Investment Committee 

Meeting Minutes 
Date: 02/13/26 

Time: 11:30 am – 1:00 pm  
Attendees (Virtual):  

Board: Steve Wright (Chair), Beth Stipe, Colleen Frei, Kevin Rieke, Don Linnertz 
Guests: Cal Spranger (Badgley) and Victor Lee (Verus) 

___________________________________________________________________________________________________ 
 
1. Badgley and Verus Reports  
 
Badgley Phelps – Cal Spranger 

• Portfolio value as of 12/31/25: ~$16.5M; as of early February 2026: ~$16.86M, reflecting continued 
growth despite early‑year volatility. 

• Total 2025 appreciation exceeded $2M, driven by strong equity markets and stable fixed income 
returns. 

• Q4 added an additional ~$250K in market value; annual income generation from dividends and 
interest totaled ~$400K. 

• Portfolio allocation remains optimized at ~60% equities and 40% fixed income/cash—aligned with 
long‑term growth while providing liquidity and stability. 

• Equity Breakdown: U.S. large‑cap (~59%), small/mid‑cap (~16%), international (~25%). 
International outperformance attributed to currency strength, post‑pandemic economic recovery, 
and strong earnings. 

• Fixed Income Portfolio (~$6.2M) AZ Wells: Primarily high‑quality Corporate and Treasury bonds.  
• Recent reinvestments include ~$400,000 in maturing bonds or from collection of dividends and 

interest payments.   
o 50/50 from Corporate Bonds (Google, JP Morgan, etc.) and Treasury Bonds. 

• Credit Quality Notes: “NR” bucket reflects U.S. Treasuries not individually rated by S&P; corporate 
AAA ratings remain rare (Microsoft, J&J among few). 

• Corporate bond spreads (~70 bps) indicate strong investor confidence; no signs of market stress or 
downgrades trending upward. 

• Liquidity Planning: CFNCW expects a significant cash draw in the next 60 days; Badgley to 
coordinate sales without disrupting market exposure. 
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Verus – Victor Lee 
• Verus celebrated 40 years;  
• Merger: Verus joining Cerity Partners (~$160B AUM). Institutional practice to remain independent 

within larger platform.  
• 2025 Market Overview: S&P approached 7,000; strong tech and international performance; 

volatility resurfacing early 2026 due to tariffs and interest-rate uncertainty. 
• Federal Reserve Outlook: 1–2 possible rate cuts in 2026 depending on labor market and inflation 

trends. 
• Economic Trends: Persistent inflation pressure on lower‑income households; increased credit 

utilization; declining savings rates. 
• CFNCW Total Asset Growth: $144M → $162M+ during 2025 (~$19.5M investment gains). Net 

withdrawals: ~$1M. 
• Performance vs Peers: 1-year 13.9% (median); 3-year ~15% (top 15%); 10-year ~9% (top quartile). 
• International equities delivered exceptional results (~31%); domestic equities also strong with 

16%+ returns. 
• Fixed income outperformed benchmarks, delivering ~8% annual returns. 
• T. Rowe Price Management Change: Lead portfolio manager exiting; strategy remains strong but 

now monitored. 
• Voya strategy being fully redeemed due to personnel transitions and reduced long-term alignment. 
• Overall Portfolio Cost Efficiency: Approx. 35 bps—significantly below industry averages for similarly 

sized foundations. 
 

2. Financial Statement Review  
 

• Total CFNCW assets near ~$200M as of latest reporting period. 
• Unrealized gains for FY (July–January): ~$12M driven by strong market performance. 
• Revenue Activity: ~$22M in gifts received; ~$13M distributed in grants and scholarships. 
• Operations: ~$850K in operating expenses—fully aligned with budget projections. 
• Wenatchee Valley College Foundation will withdraw ~$13M to self‑manage investments; primary 

reasons include internal staffing model and cost savings. 
• Expected Impact: ~$7K/month reduction in CFNCW administrative fees; organization remains 

financially strong due to diversified revenue base. 
• Other major agency funds (Methow Conservancy, Chelan Douglas Land Trust) show no signals of 

withdrawal and rely heavily on CFNCW’s investment performance and low-cost structure. 
• Liquidity Management: Voya redemption provides timely availability of funds to meet outgoing 

$13M distribution. 
• Post‑Withdrawal Portfolio Action: Rebalancing expected—likely shifting from equities into fixed 

income to maintain allocation integrity. 
 

3. Impact Investing – ARC Fund Review  
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• Program Scale: ~$1.85M deployed across active loans; ~$1.15M available for new loans; demand 
pipeline expected to grow. 

• Zero Defaults: All borrowers are current on payments and milestones; no indicators of repayment 
risk at this time. 

• Interest & Origination Income: First revenue inflows scheduled for fall 2026 when loans reach their 
one‑year anniversaries under the updated fee structure. 

• Default Reserve: $750K reserve being established in a money market fund; provides risk mitigation 
and will earn interest. 

• Repaid Loans: Sustainable NCW and Okanogan County Housing Authority successfully completed 
projects and repaid loans in full; strong community impact documented. 

• Outstanding Loans: CAFE, Wenatchee River Institute, Methow Community Center, Common 
Ground (now accepting homebuyer applications), Volunteer Attorney Services (final old‑structure 
loan; repayment due June). 

• Loan Policy Update: Committee approved mandatory upfront collection of origination fees to 
improve repayment protection and administrative efficiency. 

• Promissory Note Updates: Legal counsel (Evan) will revise documents to reflect new origination fee 
timing and associated terms. 

• Marketing & Visibility: Press releases prepared for each loan repayment; borrower testimonials 
shared with community partners and donors. 

• Program Launch Timing: Pilot program ends in May; next meeting to finalize public launch plan, 
borrower access materials, application workflow, and website updates. 

• Website Status: Migration to new platform caused temporary delays; full redesign planned for 2026 
including a dedicated Impact Investing portal. 

• Borrower Feedback: Reports highlight improved organizational capacity, enhanced project 
timelines, and strengthened community outcomes due to ARC loans. 

 
4. Adjournment 

• Next meeting will address ARC launch readiness, budget planning, and updated investment 
oversight requirements. 

• Next Meeting Scheduled for March 13, 2026: 11:30 – 1:00 pm. 
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CFNCW Programs Committee Minutes 

February 24, 2026 - 8:00-9:00 am 
Virtual/In-person 

_______________________________________________________________________________________________ 
 
Attendees: 
Denise Sorom, Karen Nichols, Alejandra Gonzalez, Rick Wray, Megan Collyer, Jennifer Short, Claire 
Oatey, Julie Mott, Melissa Wisen 
 
1. Meeting Opening & Housekeeping 

• Discussion on low in-person attendance at 8 AM meetings. Denise will send a survey exploring 
new FY2027 meeting times (possibly a lunchtime slot). 

 
2. Dashboard Review (Denise) 

• Legacy Fund program formally launched in FY2024 and continues to show strong growth. 
• Contributions by year: FY2024 – $180,000; FY2025 – nearly $450,000; FY2026 YTD – $162,000. 
• Cumulative Legacy Fund contributions total approximately $792,000. 
• FY2025 growth was attributed to early major gifts, including a $100,000 contribution to 

Cashmere. 
• Grant application volume: 96 Chelan–Douglas; 39 Methow Valley; Okanogan pending. 
• Legacy grants awarded to date total approximately $514,000. 
• Leadership Institute outcomes: 93% reported new leadership practice opportunities. 
• Civic confidence and civic knowledge increased across cohorts. 
• Net Promoter Score of 84 reflects very high participant satisfaction and engagement. 
• Nonprofit satisfaction survey data collected and pending synthesis. 

 
3. Grants Update (Jennifer) 

• Methow Valley: 39 site visits were conducted by LABs in three weeks  
• Organizations had better group representation this year – more folks contributing than 

previously.  In years past, the site visit involved discussion and review with just the director of 
the organization and a few additional folks.   
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• Methow Valley LABs - Introduction of new tiered funding “lanes” based on operating budgets; 
larger organizations with skilled grant writers are not competing with smaller organizations 
without same expertise. 
• Methow Valley has $250,000 in their Legacy Grant funding pool this year. 

o $25,000 grants for largest group determined by their annual operating budget 
o $10,000 grants for next “size” group down. 
o Not all larger non-profit grant applications will be funded each year.     
o Learning process – room for improvement on how grant applications are set up for 

applicants – to be clearer on what we need from them. 
o Focus will be on educating and helping smaller non-profits learn how to write grant 

applications. 
•  Okanogan Valley: 37 applications (down from 50). 
•  NCW Foundation for Youth: New eligibility threshold (<$250,000 budgets).   

• To be considered, organization must demonstrate operating expenses less than $250,000. 
• The Foundation for Youth Grant is $1000 – this amount may not make much difference for a 

larger organization but can make a huge difference for smaller organizations. 
• Funding will need to be spent within 6 months (extensions may be available) 
• On the application, the organization will need to explain how these funds will remove or 

lower the financial barriers for youth participation in their programs. 
• Larger organizations will be directed toward the Legacy Funds program as a better pathway 

for funding their programs.   
• Shop with Cops moved out of competitive process for the Youth Grant. 

 
4. Scholarship Update (Julie) 

• Scholarship application season is at peak volume with deadlines approaching. 
• Students continue to submit applications close to the deadline, increasing staff workload. 
• Julie is reviewing approximately 25 applications daily and assisting with recommendation 

uploads. 
• General scholarship applications close Sunday: committee review begins mid-March. 
• Committees are asked to have their reviews done by April 15 at which time we start going 

through the award process. 
• Nursing, Allied Health, and Trade School scholarships remain open through June 1. 

 
5. Leadership Institute Update (Claire) 

• Grant County cohort graduated with 16 participants this year. 
• Total alumni across North Central Washington number 48. 
• Spring alumni event is being planned. 
• Graduation featured strong civic engagement and community leader participation. 

o One graduate drove from Chelan to Ephrata for each class session and was highlighted 
on the City of Chelan’s website with her photo with the major who supported her at 
Graduation: the graduate serving as a valuable community connector. 
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o Mayor supporting further involvement of Chelan area citizens in the Leadership 
Institute program. 

• Presentation to the Colville Tribal Council resulted in appointment of a tribal representative to 
the Civic Design Team.   

o Allows for official voice from tribal perspective as the Civic Design Program continues 
to be developed. 

o This group is part of our community that hasn’t really been served in the past. 
• This is a huge step forward in engagement with the Tribe and represents a significant step 

toward long-term partnership and inclusion of tribal leadership. 

 
6. Nonprofit Practices Institute (NPI) Update 

• Program is geared toward providing partnerships and professional development opportunities 
to non-profits throughout our region.   

o NPI is a partnership of CFNCW and Icicle Fund – partnership for over 20 years. 
o Full day workshops for Running an Effective Nonprofit are being offered on April 1 

(Wenatchee) and April 2 (Omak) 
o Advocacy Building Block Workshops offered April 24 -Wenatchee (SPANISH) and 

September 2026 – Quincy and Twisp (dates TBD) 
o Powerhouse Boards Workshop offered in January and again May 12 (Wenatchee) and 

May 13 (Winthrop).  September workshops in Wenatchee and Omak (TBD) 
o EQ workshops June 9 (Omak) and June 10 (Wenatchee) 
o Strategic Planning Workshops offered in October for Wenatchee and Chelan (dates 

TBD). 
o Rising Tides (Roundtable for non-profits for fundraising and development – 1-hour 

sessions scheduled once a month through the end of this year. 
o Tech Talks are also being offered – Q&A sessions on value of AI and how to empower 

nonprofits to thrive in the digital age. 
• CFNCW contributes approximately $20,000 annually, excluding staff time. 
• Icicle Fund contributes $25,000 annually. 
• Thriving Together contributes $10,000–$20,000 annually. 
• Secretary of State funding significantly reduces rural workshop costs. 

__________________________ 

Adjourn.  Next Meeting: April 28, 8:00-9:00 am. 
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